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March 1, 2009

Mr. Frank T. Brogan

Florida Atlantic University
Administration Bldg., Room # 339
T77 Glades Road

Boca Raton, FL 33431

Dear Mr. Brogan,

The Department of Education has compieted the review of Florida Atlantic Universily’s
Educational Leadership Program. Aflached is the report prepared by the Program Review Team
that conducted the review of the program. The report includes ratings, findings and weaknesses
related to the State Program Approval Standards 1-3 and their indicatars.

Based upon the recommendation of the review team, full approeval of the program indicated
above is granted from July 1, 2008, through June 30, 2014, which is the approval period for all
other state-approved teacher education programs at Florida Atlantic University. Graduates of
this program may receive transeripl endorsements indicating the completion of a slale approved
program at the Master’s level in Educationul Leadership.

Continued state approval is contingent upon meeting the requirements in Section 1012.986,
Florida Staiutes, and State Board of Education Rule 6A-5.081, during the confinned approval
neriod. The program will be reviewed for continued approval during the university's regularly
scheduled continued approval site visit. Progress toward correcting the weaknesses identified in
the report should be monitored by the institution as 4 part of its anmual review, and
improvements are expected to be addressed in the institution’s Program Evaluation Plan.
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BUREAL OF EDLTA TOR RECKLUThENT, DIEMELORMENT AND RETEHTION

325 W. Gaines Sireet » Sulte 124 » Tallahassee, FL 32395-0400 « (8501 245-0435



Mr, Frank Brogan
March 1, 2009
Page Two

Your continued interest in providing quality schoot leadership preparation programs in Florida is
apprecialed. I we may assist you al any time, please let us know.

Enclosure:  Program Review Team Report
Full Approval Chart
List of Approved Programs

ce: Dr. Valene Bristor, Interim Dean, Flonda Atlantic University,
College of Education
Ms. Jody Bond, Educator Certification, Florida Department of Educalion
Dr. Sundra Kincey, Board of Governers, Florida Departinent of Education



March 2, 2009

NOTICE OF TEACHER EDUCATION PROGRAM APPROVAL

Notice is hereby miven, as requuired by Chapter 6A-5, F.A.C,, that the Educational Leadership program at

the Florida Atlantic University is approved through June 30, 2014, The effective date of approval is
July 1, 2008,

The approval is based on a request for state approval from the college president and program
documentation provided by the program administrator. A Depariment of Education review committes
evalnated the Educational Leadership program and agreed upon the recommendation for full approval.

Code Program Level Degres Level Approval Date Expires
285 Fducational NiA Master's July I, 2008 June 30, 2014
Leadership

Continued state approval 18 contingent upon meeting the requircments in Sechon 1012986, F.5., and Rule

6A-5.081, F.A.C., during each ammual program review, dé
_ : JJ/’
2 /a/p

1

Approved:

Kathryn 8. Hebda

Date
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Based upon Approval Standards Adopted Pursuant te Rule 6A-5.081, F.AC.

Institution: Florida Atlantic Univers
Program Status: Fully Approved until June 30, 2014
Date Reviewed: December 2008

These standards and associated criteria reflect statutory requirements of section 1012.986, Florida Statutes, and revisions to Chapter 6A-5.081,
F.A.C., adopted by the Florida State Board of Education in May 2007. Additiona information canceming the program approval process may be
ohtained through the Educater Preparation Program Approval Section of the Burgau of Educator Recruitment, Development and Retention,
850.245,0435.

" The 5&;55: or nm:_ﬂ 588223 all qmnpﬁ_qmu Eﬁ_n:_na cantent m:m the :mmnm of the ﬂma and mn_ﬁn_ gm:_n:& EE aﬁ_:_ﬁm EEmmm
or professional development offerings.

Criteria for Transitional Program Approval. = | Réquired Elgments _ - Acceptable _Eﬁmﬁua Unaoceptable
1.1  Course work or professional development A. Program documentation (matrix, curriculum map, V

documentation indicates where all other toal) reflects course work or planned

curriculum ecompanents are taught. professional development through which the

candidate can practice and fully demanstrate
each of the Florida Principal Leadership
Standards.

B. Program documentation {matrix, cumicllum map,
ather tool) reflects course work or planned
prafessional development through which the
candidate can practice and fully demonstrate
each of the Compelancies and Skills Required for
Certification in Educational Leadership in Florida
{Most recent edition published}.

€. Aplanis described for those candidates who
have not mef their ESOL/ELL requirerment of sixty
(60} hours of ESOL district inservice points or
three (3} credit hours in a survey type ESOL
course to demonstrate the mastery of the ESOL
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All previous ESOL Inservice tratning may be used
to satisfy this requirement,

1.1.2  The pragram courses or professional
development reflect the needs identified by
the school district{s) and the state.

A narrative is provided that articulates how the program
courses or prafessional development are based on district
and state needs.

1. Examples of local district needs may be based on
criticat principai shortage areas due to increased
refirements, high need areas basad on student
data andfor school grades, and/or changes in
district student population or enrollment,

2 Examples of State needs may include critical
ptincipal shortages regional areas due to
increased retirements, high need regional areas
based on student data andfor school grades,
policy changes, andfor changes in the state
student population or enriiment.

1.1.3  The overall course design places the
greatest emphasis on the school leader's
role int improving curriculum, instruction,
and student achievement.

Program documentafion (matrix, curriculurm map, other
tool) reflects multiple opportunities for the candidate to
practice application of knowledge with the purpose of
improving curriculum, instruction and student
achievement.

" FINDINGS: Criteria 1.1

Al parts of criteria 1.1 were met in the previous review.
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_"_m_m. m%m:m_.amm are _ammaﬁa i_ﬁ_: the
overall program courses or an internship is
provided.

a.m;

_uae,ms _“_on:_.:mamﬂ_c: m_.a._.__m field mxﬂmﬂ_mzcmm
throughout the program which are linked directly to the ten
Florida Principal Leadership Standards and Competfencies
and Skils for Educational Leaders. Placement of field
experiences within the program may be shown on a maitrix
or curriculum map. An internship is provided for the
candidate at the conclusion of the program if field
expetiences are not incorporated throughout the
curriculumn of the program.




1.2.2. Field expenence activities are designed to | Apprapriate field experdence descriptions include activities Y
provide application, practice, and reflection | speciiically related to curniculum improvement and student
on required standards and competencies | achievement, and provide the candidate with the

fotusing on school improvement and opportunity to demonstrate mastery of gach required
improving student achievement, standard and competency.
1.2.3. Thereis a plan for candidates to receive | The field experience descriptions clearly describe X -
feedback and coaching on fheir processes and tools for monitaring the candidates'
performance of essential competencies progress by providing timely feedback and guidance on
during their field experiencas, their performance in specific activities and overall progress

in demonstration of the principal leadership standards and
competencies and skills.

FINDINGS: Criteria 1.2

Criteria 1.2 is acceptable overall. Clarification on the coaching aspect of the program has been explained. Additional documentation submitted
clarified the full role that coaching (mentoring} does for the submitied program.
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Program design incorporates tocls andfor | Appropriate elements of the William Cecil Golden '
resources offered through the WCG 1o Program for School Leaders are incorparated into the
enhance curriculum confent or delivery. program curmiculum based on the institution’s or district's
program design. These may be noted on

matricesfcurriculum maps or within course descriplions.
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1.3.2. A planis included for candidates to utilize  + A plan is described on how the institution plans to train the y B
the resources of tools available through candidate to use the WCG pragram and website -
the WCG websits. https:/iwww floridaschodlleadsrs.orgf as a rescurceful togl,

FINDINGS: Critetia 1.3

All parts of Criteria 1.3 were met in the previous review.

| BXpRENGES are SUREIVISEd By QAITad pers oRna:
144 _umE_?,_:ﬂEaHa _Jmam _:m mﬁnauq,mE Program n_oncamzﬁa_._ _zn_ﬁmm background information
education background and experience to to verify qualifications for all faculty/instructors.
deliver the courses and professional informaticn should include:
development required in the program. 1. administrative position(s] heid in K-12 settings
{examples; vice-pringipal, prncipal, director in an
| educational setting where supervision of teachers
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2. years of experience in gach positicn included
1.4.2.a. Aplan is in place for university faculty to A plan that clearly describes the type of monitoring y
participate annuatly in aclivifies or system that will be used o monitor the faculty’s
research within K-12 schoal settings in the | paricipation in annual activities or research within the K-
curriculum areafs) they teach. 12 school seftings that is within the instructar's scope of
instruction
1.4.2.h. Field experiences are designed to be A system of verification is described on how supervising Y
supervised by facultyfinstructors who faculty have demonstrated successful administrative
through their prior experiences have dealt | experiences that ¢an be shared with the candidate as
successfully with the issues being hefshe paricipates in fiekd expenenceas throughout the
addressed during the field experience. program. This can be venfied vig faculty vitas or resumes
for district employees.
143  The program documentation includes A systematic plan is articulated on how the candidate will +
systematic procedures to obtain receive feedback on the quality of histher teaching and
candidates’ feedback on the quality of supervision of field experiences by faculty in the program.
teaching and field experience supervision. | This plan will include the instrument{s} used fo abtain the
feedback.

FINDINGS: Criteria 1.4
1.4,1 Faculty instructors are idenlified in the documentation resubmitted. Additionally, there are qualifications of faculty clearly described.

1.4.3 A feedback plan for how candidates reccive feedback on the quality of their teaching and supervision of field experiences by faculty in
the program has heen deseribed.

OVERALL SCORE FOR STANDARD ONE

COMMENTS

All parts of Standard 1 are mel and acceptable.
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Criteria for Transitienal Program Approval

_ mﬂ._c:a_m_mamam

Acgeptable

Neade
Improvement

Unageaptable

211 Assessments have been placed within the

program design fo collect data on
candidates' progress in meeting oyicomes
of the required curniculum competencies.

A. Documentafion is provided that articulates how the program
will follow state-mandated admission, enrellment, and
gompletion requirements through the collegtion and
maintenance of the following data sels:

1. Number of candidates admitted info the program.

2. Mumber of candidates currently enrolied {maintaining
status in the program by institution's or district's
definition) in the school year.

3. Number of candidates that meet all requirements of the
program and complete the program.

B. Program documentation reflects instruments andfor
methods for assessing candidate progress thrcughout the
program in the following required curriculum components:

1. Each of the Florida Principal Leadership Standards

2 Competencies and Skills for Certification in Educational
Leadership

3 Field-experience demonstration of the pnncipal
leadership standards and competencies and skills as
appropriate

4. Pre-determined WCG resourcesftaols used within the
prograrm

Notes: Assessment and placement information may be shown
on a matrix or curricutum map. Examples of assessments and

methods include: rubric, portfolio, fisld experience observation
instrument, test, ste.

2.1.2 A systematic process is in place to provide
candidates with feedback on their mastery
of assessments given throughout the

A systematic process is described that provides
candidates with feadback on how well they are
demonstrating the core curisulum compongnts and their
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developed if mastery is not achieved.

Mo T Tt

remediation ﬂ._m: IS ummn:_uma if amﬂme _m not m%_m{mn_ on
ane or mare of these curriculum components.

213

An assessment system is put in place by
the University faculty and district staff io
review the candidates’ adequale progress
in meeting the outcomes of program
compelencies.

A college-wide or district-wide assessment system is fully
described that will be used to capture the candidates’
progress on the outcomes of the prgram's standards and
competencies. This assessment system should include a
detailed explanation of how the data will be collected on
gach candidate's progress by including whao will record the
student's progress and the process of how the progress of

each candidate will be determined and tracked.

2

FINDINGS: Criteria 2.1

Criteria 2.1 1s met. Clarification of how the department collects, stores, and maintains is data elements are described thoroughly.
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The institution or district has developed an
assessmient system that can assess
demonstration of the required
competencies for each candidate through
course work, field experiences and the
Flonida Educational Leadership
Examination {FELE).

Process developed by the university or district that will be
used for selecting/developing appropriate instruments and
processes for assessing the candidates’ mastery on the
required standards and competencies, through the
candidates’ course work, field experiences, and the Florida
Educafional Leadership Examination (FELE) is described.

222

The institution or district has developed a
process to train and update faculty on the
consistent use of the program's
assessment system.

¥

The institution or district describes how the faculty will be
consistently trained and updated on the operations of the
program’s assessment system

"2.23  The program publishes program

completion requirements for a full program
and a modified program as appropriate,
inclding degree completion, competency
demanstration, and passing scores on the
FELE, and dacuments that only
candidates who meet these requirements
will receive an endorsement.

The institution or district describes how it will publish to the
public the basic requirements of the educational
leadership program and modified program as appropriate,
and gxplain how a candidate who meets these
requirements will receive an endorsemant. The
pubfications that can be included are university catalogs,
university-wide publications, marketing materials, program
guides, etc.
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All paris of Critena 2.2 were met in the previous Teview,

231 A _uanmmm has nmm: established fo
determine program completers'
satisfaction with their leve! of
preparedness for the first year of serving in
a school leadership position.

A noﬁ_mnuqum process is articulated for how completer
safisfaction will be assessed and determined. The
narrative will need to describe or inciude the completer
survey(s), as the results will impact continuous program
improvement,

2.32 A process has been established to
determine district employers'
satisfaction with the level of preparedness
of program completers for the first year of
serving in a school leadership position,

including rehire rates of program 1. Copy of the employer safisfaction survey is given
completers, to district employers one year after the

candidates complete the program.
2. Rehire rate data

A namative is provided that articulates how employer
satisfaction data, including rehire rates of program
completers, will be used for continuous improvement. The
following must be provided:

FINDINGS: Criteria 2.3

Copies of the program completer’s and district employer’s surveys were included in the resubmission. The questions asked on the
surveys included specific questions that addvessed the Florida Principal Leadership Standards and FAU indicators. This criteria (2.3} is

now considered metl and acceptable.

it

isti Kaﬁ ﬁmﬁ.

m 41 A collaborative process has _ummz A nc__msca__qm plan is uasqmﬁ_ E university EE_E and X
developed to identify program completers district staff that articulates how additional supportfand or
who have not met thelr employers’ remediation of program compileters in their first two {2)
satisfaction. years will be provided if completers have not met thelr
employers’ satisfaction, including documentation of
results,
24.2. A collaborative process is established by A descriptive and collaborative plan is provided on how the A
university faculty and district staff o program will identify those program completers who have
detenmine the remedial action naeded when | not met performance expectations as a schoel
program completers have not met their aministrator within their first two (2) years after i
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required when the candidate is employad in a _u_a_.am

district.
2.4.3 A process is established for assessing the | A process is articulated for how the candidate will be y
remediation. - assessed within the remediation process that has been

established for the program. This process will include both
university faculty and district staff and how additional
suppont and/or professional development will be provided
for their program completers in their first two {2) years of
compteting the program.

FINDINGS: Critaria 2.4

The overall remediation plan for FAU is explained in the resubmission. A clear sel of steps that will be taken if such a need for
remediation were Lo arise 1s clearly articulated via the institution and district(s) partnership agreement.

. Accepiable Needs . Unacesptable .

- |mpeovement

OVERALL SCORE FOR STANDARD TWO
"COMMENTS

All elements in Standard 2 have been clearly met and acceptable.




3.4

Afor 33 parinership is mﬂmEa:mu _uEEmm: the pregram and the district or Emﬁ_E:o: for amm_ma_:m and _Eﬁ_m_ﬁma_:m a _mummasi
-preparation program that is hased on a shared vision of mnzaa_ teaders who have the mmmm._:m_ r:ué_mumm and skills to _E_U_qu
schools and increase m:_n_ms_ mn___mcm_:m 1.

D)

n:ﬁq_m for Trangitional Program Approval mmas_.nn_ m_mam_._nm Acceptable Eiﬁmna Unacceptable
311 The partnership is designed fo he formal, | The partnership between university and district is A
definitive and institutionafized. articulated and purposeful cofiaboration activities are
clearly described.
3.1.2 The program addresses state and schoo! X

district needs.

A narrative is provided that articulates how the program
will collection informaticn that allows the pragram to
continue to respand fo school district and state needs.

1. Examples of local district needs may be based on
critical principai shortage areas due to increased
retirements, high need areas hased on student data
and/or school grades, and/or changes in district
student population or enrollment,

2. Examples of State needs may include critical
principal shortages regional areas due fo increased
retirements, high need regicnal areas based on
student data andfor school grades, policy changes,
andfar changes in the state sident population or
enrollment.

Resources and conditions support the
candidates’ success and may include a
joint system for candidate recruitment and
selection.

The types of resources used in the program support the
candidates’ success, including a joint system for candidate
recruitment and selection are described. This joint system
can include a plan for those candidates who compiete the
educational leadership program and are selected into the
district leadership program.

FINDINGS: Criteria 3.1

All parts of Criteria 3.1 were met in the previous review,




A proces
collecting and analyzing data from
Standards 2 and 3 and candidate
admiszion, enroliment, completion, and
placement rates.

i

=

A formal process is articulated for collecting and analyzing
data from Standards 2 and 3.1 - 3.3, including admission,
enroliment, completion, and placement rate analyses. The
following must be inclided in this process as reguired in
Rule 5A-5,081 for continued approval puposes:

1. A narrative describing the annual evaluation
process and dissemination of resulfs noting
strengths and weaknesses; including a timeline

2. Composition (positions of the members, e.g. Asst.
Dean, program coordinator) of the team involved
in the data analysis.

3. An action plan for using the data for continuaus
improvement is autlinedfprovided.

4. A plan for stakeholdar thvolvement is included.

faculty and advisory board members
review and use the results of this process

make continual improvemeants.

322 Aplanis created for universityfdistrict The continuous improvement process creates a decision-

making mechanism for the routine analysis of data
collected to support the three (3) Indial Approval

to refine the dasign and delivery of the Standards to continue to meet quality standards for
program to meet quality standards and continuous tmprovement purposes.

FINDINGS: Criteria 3.2

All parts of Critena 3.2 were met in the previous

review.

OVERALL SCORE FOR STANDARD THREE

'COMMENTS

All parts of Stapdard 3 were met in the previous teview,

1l




OVERALL EVALUATION OF PROGRAM

COMMENTS

The FAU plan addressed all of the missing critical elements within its resubmission. _

11



Description of Scoring Scale

1 = Unacceptable

Evidence presented is unclear andfor inappropriate. Narratives do not address all necessary elements. The plan is vague, unrealistic, andfor
missing required elements. Documentation is incomplete,

2 = Neeads impravement

Evidence presented is somewhat unclear andfor inappropriate. Narratives address most but not all necessary elements. Fortions of the plan are
vague, unrealistic, andfor missing required elements. Documentation is incomplate, hawever essential elements are included,

3= Acceptable

Evidence presented is clear and appropriate. Namatives address all necessary elements. Plans are well arficulated, realistic, and contain all
required elements. Docimentation is complete,

Program Approval Reguirements

To gamn Full Approval:
« No"unacceptable” rating in any criteria,
» Mo "needs improvement' rating in 1.1, 2.2, and 3.1; or
» No mare than three "needs improvement' ratings across all three standards.

Te eam Conditionat Approval:

+ No “unacceptable” rating in any criteria;

= Mo more than one "needs mprovement’ rafing in 1.1, 2.2, and 3.1; ar
» No more than four "needs improvement” across all three standards.

To eam Unacceptable (Denied):

= An "unacceptable” rating in any criteria;

«+ lare thah one "needs improvement”in 1.1, 2.2, and 3.1; or

» More than four 'needs improvement” across all three standards



Summary of Areas Needing Improvement
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1.evel of Program Approval:

] Full Approval until; June 30, 2014

[0 cConditional Approval until:

[0 Pending Approval until:
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